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Hello and Merry Christmas everyone!

Only 12 sleeps till Christmas Day....wow!l SuUppose€
ready for a good break by now, and you deserveé itt 6 s b
year for most of us but I t
positive and constructive things happening.

|l 6d |i ke to thank you all f
the past year and | hope that we have contributed in some
supporting you, your children and familied. donodt
many times | say this, but you all do such a great job so plee
dondédt forget it.. | 6m sur e
effortsl1 6d al so | i ke to thank o
to Frances Snedden who has been our Manager for the
mont hs. .1 t6s been great h
youl | t 6s a bit sad but webdre

our Project Of ficers, Kerry
wish them every happiness for their futurdle 6 v e al s (
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for the next 6 months due to illness...send her your good fealth

vibes so she recovers faster...we misshWég 6 r e al r e

ady pl

good stuff for next year so if you have any ideas up your slegeves,
please send them through.....working together for our children is

the best thing we all can do so that they have more opportd
available to them in the future.

nities

On behalf of all the IPSU staff, | wish you a peaceful Chrisjmas

spent with those you love and a New Year full of wonderful thi
for you and your families!

See you all in 20114
Kim J
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Photo page 48...

Photo page 50...

Photo page 86 and page 91...

Photo page 105...
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I am heading home to Victoria. As sweet as the North
Queensland lifestyle is, it’s time to return home.

I dearly wish my kids to have the influence of their
grandparents, Aunts and Uncle, Cousins and family friends in
their life, and all the craziness that brings ;). So in one way | am
very excited but then | am sad to say goodbye to many
beautiful people that | am lucky to call my Qld family.

| am privileged to have worked with IPSU for the past three
years, and the people, experiences and knowledge | have
personally gained | will take with me forever.

The IPSU team are a great mob and are so committed to the work they do with Aboriginal and Torres Strait
Islander children, families, communities and the broader children’s service sector. | hope that the future
brings strength and resilience to all QLD IPSU services which bring positive outcomes for staff, children,
families and communities they service. | will the miss the laughs, the crazy wonderful personalities and the
passion. I'll think of these as | am waking to a crisp 4 degrees, scrapping ice off the windscreen, before | hit
the freeway in time to beat the traffic ;)

Esso my friends.

Some of you may or may not know that
our Terry Watson has ventured on to
greener pastures as well. We are very
sad to have to say goodbye to such
wonderful staff, but at the same time
want to wish them the best for their
future endeavours.

Final Goodbye!

Firstly 16d |ike to say thank you
+exper|ence and | have formed lots of great relationships which | know will cc
to come. To all the great people | have had
pleasure of meeting within my time here Tha
and keep up the fantastic job you are all doir
for me my journey to move on has come. Wis|
all the best Have a Happy and Safe Christme
New Year take care and May God Bless
all....

One Love !!




Early;wvé; Learning ‘F;\e'u-v'oi'k
YARNING CIRCLES

IPSU Project Team, which includes IPSU and Sunshine Coast TAFE are facilitating Yarning
Circles to support implementation of th&arly Years Learning Framework (EYLF).

The Yarning Circles involve IPSU Services in four locations within QLD until June 2011.These
locations are Woorabinda, Cairns, Bamaga and Brisbane. Educators from WOORABINDA,
CHERBOURG, CAIRNS, AURUKUN, YARRABAH and BAMAGA regions have patrticipated in
Yarning Circles with another roll out in the South East in 2011. The Yarning Circles will
encourage yarning, sharing stories and experiences, amongst participants in a supportive and
professional environment.

This is a great opportunity to conduct a highly innovative and effective project that involves an
Aboriginal and Torres Strait Islander perspective and supporting the implementation of the Early
Years Learning Framework.




ALARA World Congress 2010

Roslyn Von Senden and Katharin Bartley from IPSU attended the ALARA World
Congress in Melbourne: Appreciating our diverse pasts, Comprehending our
complex presents and Prefiguring our possible futures  (6™- 9" September 2010).

The key themes of the conference were Philosophical foundations, power,
methodology, practice / praxis with streams focused around decolonisation,
education and learning, feminist action research, health and wellbeing,

international community development, social ecology and systems / business /
organisational development. Our time in Melbourne was full of learning and
discovery. Roslyn and Katharin both agree that they were challenged by the
concepts and academic thinking experienced at ALARA World Congress, stepping
out of their comfort zones.

The learning and
connections made
were beyond
expectation and
have been very

significant in
developing skills in
facilitatin
Circlesd an
activities.

Riripeti Reedy Katharin Bartley Susan Goff

Roslyn Von Senden Jenny Curtis




BUDGET DEVELOPMENT

I f your service operates itd6s financi a manage
be preparing for your audit and finalising your budget for the 2011 calendar year.
If you operate on a financial year (eg 1 July to 30 June) this information will be
useful in May -June next year.

What is a budget? A budget is a goal and plan for the forthcoming year.

Why do we need a budget ?

e To show everyone involved in the services financial management the expenses expected for year.

¢ To highlight what can be spent in each area and discourage unwise spending.

e To set fees to make up the difference between the income from funding you willrrecejvehendamount
you need to pay expenses.

e To provide accountability to the sponsor and funding body.

When should a budget be prepared? Annual | vy, before the end of each fi
depends on your organisations financial year, this is usually 1 July to 30 June or 1 January to 31

December.

Whao.should develop therbudget? Everyone involved in managing or implementing the services

finances.

Depending on the:.type and size of your service EXPENSES may include:

Contact staff: Staff working with children

Support staff: May include administrator, bookkeeper; cleaner, cook grounds person etc if they are

employees

Salary on-costs: “May include_leave loading 17.5% for employees holiday leave, superannuation, workers
compensation, long ‘'service leave (if anyone is eligible), training/professional development costs, relief staff
(replace full time and permanent paiine staff members when taking leave entitiements)

Transfers to provisions for staff:  to accrue long service leave, recommended as 3% for each staff

member as:they reach theif"5year of service.

Consumables;~are items bought regularly food and drink(for children & cooking activitiaejivity (paint,
crayons, pencils & otherthings.used in progffasefphotocopy paper, printer ink, pens,

stationery itemsleaningdisinfectan’

Bills: these are regular payments & budget estimates can be based on previous year's expenses with a small
annual increasémay include rates, rent, electricity/gas, insurance, phone/fax, internet, contract workers (not employ-
ees), postagiaclude any major equipment, maintenance or building work planned for the budget year. Usually
this means provisions have been set aside over a period of years, or additional funding approved for this pur-
posgnemberships

Major expenses: could;include any major equipment, maintenance or building work planned for the budget
year. Usually this means provisions have been set aside over a period of years, or additional funding approved
for_this purpose.

INCOME may include: ottt 0,
Funding: From the Australian &/or State Government. :' v, e
Traineeship: 1 f you O&knowd incentive payvyments w!il.: bse recei
Bank Interest e o
Enrolments: If you charge a fee "
Fee Income: to be paid by families (even if small amount/contribution) e® %o L ®
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AUDIT PREPARATION

UNDERSTANDING YOUR AUDIT

An audit is an official examination of accounts of a services operations by an appropriately
qualified and registered person/organisation.

There are two types of audits:

Accrual Audit: Records income and expenditure against the financial year to which they
relate. Also records an organisations assets (what it owns) and liabilities (what it owes).
Cash Audit: Records all income and expenditure in the financial year in which it occurs
without consideration to monies received and/or expended which relate to another financial
year.

An audit consists of two parts

1 - Anincome & expenditure statement whichverifies and records the income received and
expenses incurred during each financial year; and

2 - A balance sheetreports the organisation's assets and liabilities and incorporates accrued
funds from previous year's operations (either surplus or deficit) in order to portray the over-
all financial status or health of the association/organisation.

It is important for service management personnel (including committee & board
members) to understand what assets and liabilities are, and to familiarise them-

selves,with all.areas which could be included in the audit.

An asset is «something the organisation owns or which is worth something eg. furniture,
equipment, building (if owned) et(Examples include any bank accounts, petty cash in hand,
outstanding parent payments receivabjmigrexpenses, CCB due (for non BBF services, any
funding owed to the service, depreciated value of equipment/furniture &/or building as relevant)

A liability is something your organisation owes or can be considered as a debt. These can
exist now or can be something you will be liable to pay in the future such as long service

leave(Other examples include any funding paid in advance, all unpaid bills or money owed)

The use of the wordcurrent in an audits refers to assets & liabilities intended for use in the
short term (within 12 monthsNon -current is those assets &

liabilities intended for use in the future. *
Immediately prior to the close of each financial year all assets and liabili- S s

o0

ties should be identified, accurately ‘. .

calculated, recorded and associated documentation ° N
attached and provided to the auditor to ensure accuracy P *T % °
and consistency between organisation and audit records. o e

o e . . ® e
This will also assist in educing the time needed to ® e® o °
complete the audit & should therefore reduce the cost. ® o ®
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___ THURSAY iSLAND
JEESSIOVAL DEVELOPAENT
DAY - 2010

|l 6d | i ke to thank Agnes for inviting |IPSU to ta
she holds each year for her staff. |l tds al way
to....usually | go up there with Shona but unfortunately she got sick this year so | had to go without

her...she wasndét very happy about that either |
On saying that though, | didndot really go by my
from Macquarie University with me. Sandra was one of th@coi t er s of 6 The Earl y
Framewor ko. I f you came to our conference in |,
spoke about the EYLF in workshops and was part of a discussion panel in the main room in relation

to The National Ref orm Agenda. She is a very 0

why she was suggested as a guest speaker for PD day. Sandra had never been up to the Torres Strait
before and she is very thankful to Agnes and her staff for making it possible and for making her feel
welcome.

We also had a 6Resource Makingé session...that
Shona had made up some examples of resources so we had something to go by....she has a real gift in
that area! There were some very creative people in the group who not only made the resources on
di spl ay, but they extended on these ideas and
proud...I know | was!

As always, it was a constructive day and a great opportunity for our staftemmect with people to
strengthen relationships. Agnes and her team a
centrel

Oh....nearly forgot....we were also really, really lucky to be visiting on the same week as a NAIDOC

celebration at the Port Kennedy Association Hall so Agnes took us along to that. It was a terrific

night and was great to see everyone presented with their awards for various achievements in the com-

munity. The entertainment on the night was a fantastic dance group...in fact, | just finished talking

with someone here in our office about them and it made the hair stand up on my arm! Thanks Agnes

for |l etting us tag along with you....youbdre an ¢
KIM ADAMS




Woorabinda Forum
Cancelled!!!!

The IPSU Forum at Undoonoo Child Care
Centre (Woorabinda) was cancelled due to
flooding. Roslyn and myself (Katharin)
made the trip to Woorabinda on Thursday
2"Y December to prepare for the IPSU Forum
to be held on the Saturday. Ursula
(Director, Undoonoo CCC), staff and
community members were preparing for the

forum as the floods hit.

Early Friday morning Ursula arrived at the guest accommodation to let us know that the
floods were coming and we should leave immediately or could be stuck in Woorabinda
indefinitely. Unfortunately when we reached Pearl Creek, outside Woorabinda, the
bridge was flooded and the Police were closing the road, we were unable to get out. For
the next few hours it was a mad panic as we and the IPSU team in Townsville let forum
participants and presenters know that the forum had to be cancelled due to flooding.

All flights, accommodation and car hire were cancelled and we were left to fend for
ourselves until the flood subsided. Fortunately Undoonoo CCC staff and the Woorabinda
Council were very helpful and opened their doors and allowed us to make necessary calls
and provided advice and support. It was not until Friday that we were finally able to
leave Woorabinda.

We would especially like to thank the many Woorabinda locals that made us feel so
welcome and assisted us in getting home safely. We met many wonderful and friendly
people during our time at Woorabinda and will remember this trip always.

Another IPSU forum at Undoonoo CCC will be arranged for 20113dtoo deadly.




MY TIME, OUR PLACE

0Zbsojoh! Djsdmfd!jo! Cbnbhb

During my trip up to the Torres Strait recently with Sandra (Cheeseman), we visited 1

opsui fso!qfojotvmb!sfhjpo!xifsfl!xfl!lifi
Learning Framework. Staff and management came from Bamaga, Injinoo, Umagic
Nbgppo! di jmesfoto! tfswjdft-!bt! xf mm! b

Education and Care. All up | think there were about 20 people who attended and it v
successful experience with positive/constructive conversations around the whole Nat
Sfgpsn! Bhfoeb/!!"Ju!cfdbnf!dmfbs!evsj ol
fybngmft! pg!bdujwjujft!fud/!'"tpluifz!dl
i px!'julgjut! xjui!tuif!dCfmpohjoh! Cfj oh!
| would have to say, that this is the case with educators throughout the wider commn
We plan on holding more Yarning Circles so if you have anything else you would
about for next year then please either give us a call or email us.....it would be gre;
your ideas! While we were up north | took Sandra around to visit the children servi
the region. All the services looked great and staff were more than happy to show
sppnt! boe! xf mdpnfelvt!up!kpjo!jo/ 11 JI6
| bssjfu! ) Tfcbt)p*! bsf! epjoh! xpoefsgvm
xpnfol! gps!tufqqjoh!vg"!Lffqglwvq!uif! hp
you next year!!
Kim


http://www.deewr.gov.au/Earlychildhood/Policy_Agenda/Pages/FrameSchAgeCare
http://www.deewr.gov.au/Earlychildhood/Policy_Agenda/Pages/FrameSchAgeCare
mailto:eylf@deewr.gov.au
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"HABRPRY HOLIDAYS
EVERYONE!

WHO IS QCOSs?

Queensland Council of Social Services (QCOSS) is the peak state-wide body for individuals and organisations
working in the social and community service sector. The work towards a more just and equitable society by
advocating on issues around social justice and equity to Government, providing support and training to
organisation to maintain a strong and vibrant sector and undertaking research and policy analysis on

critical issues such as the impacts of poverty on Queenslanders.

FOR MORE INFORMATION OR T0O BECOME A MEMBER CONTACT QCOSS ON
07 3004 6900. ALTERNATIVELY YOU CAN LOG ONTO; www.qcoss.org.au or email qcoss@qcoss.org.au
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The photographs in this publication are intended for illustrative purposes only. No inference is
intended or implied that the children or adults depicted in the photographs are the subject of any
issue(s) raised in this newsletter.
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Published by QCOSRBdigenous Professional Support Unit

Editor: May Kabay

Advertising enquiries to:

May Kabay 07472 2 044 or mayk@ipsu.com.au

Thelndigenous Professional Support Unit (IPSU) is an initiative of the Inclusion and Professional
Support Program, funded by the Australian Government and is a project of the Queensland Council

Of Social Services (QCOSS)




