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A WORD FROM  ROSLYN VON SENDEN,  

QCOSS IPSU MANAGER 
 

 

 

 

 

From Townsville,  A warm welcome to you all. So much has been going on.  In August 

the QCOSS conference was held at the Brisbane Convention & Exhibition Centre.  This 

was a great opportunity to network and meet new people across the sector.  Key note 

speakers were Deadly with Cindy Blackstock ñFirst Nations Child & Family Caring  

Society of Canadaò, being inspirational and true. For the first time, Combined Voices 

presented a double Workshop ñDemanding better outcomes for Aboriginal & Torres 

Strait Islander Children. 

 

Media coverage on IPSU & how we support the New Frameworks for Childrenôs  

Services in the QCOSS FQ-Fair Queensland Magazine Winter & Spring Edition have 

been fantastic.  We will be tapping into the media more with a focus on what is already 

existing and the deadly work that is happening throughout Queensland. 

Big on the agenda for Childrenôs Services across Australia is the National Standards 

which comes into place in January, 2012.  For some IPSU services, this is a part of the 

big picture of the National Quality Agenda, which involve: NQF, National regulatory 

Systems, New National body (ACECQA), NQS, Rating Systems, Early Years Learning 

Framework & My Time, Our Place.  Take some time with your Management, Directors, 

educators and community to unpack what this might mean or how it looks in your  

service. 

 

This year IPSU Queensland will be hosting the National IPSU Alliance Meeting in 

Townsville in November.  This will be an interesting time for IPSUôs Nationally as we 

should know more on the Australian Government, Department of Education,  

Employment and Workplace Relations (DEEWR) re-engineering within the Inclusion 

and Professional Support Program (IPSP), a component of the Australian Governmentôs 

Child Care Services Support Program and supporting the Governmentôs National Quality 

Agenda and supporting child care services to be inclusive of all children. The IPSP funds 

eight state/territory IPSUôs across Australia. 

 

With all that is going on, the IPSU team is out and about across Queensland visiting  

services before the wet season sets in.  Focus has been on Management, Governance & 

Finance and how we put this out there, with many Yarns focused on Well Being and 

Men in the Childrenôs Services Sector.  Looking forward to further yarning. 

 

ñHeart of our Children & our Peopleò 

Roslyn 



Research shows that a childõs experience in their first five years sets the 
course for the rest of their life.  
 
In recognition of this, the Australian Government, in partnership with all 
state and territory governments, is making important changes to early 
childhood education and care in Australia.  
 
This will ensure that Australian children get the best possible start.  
This is being done through the introduction of a National Quality  
Framework.  
The framework will put in place a new National Quality Standard to ensure 
high quality and consistent early childhood education and care across  
Australia. For more information on the new National Quality Standard, see 
the full standard online at deewr.gov.au/earlychildhood.  
 
These changes will help providers to improve their services in the areas 
that impact on a childõs development and empower families to make  
informed choices about which service is best for their child.  



Deadly Ears help bubba yarn, learn and play  
 

Ear problems are a significant health issue in many Aboriginal &  

Torres Strait Islander communities.  Children who have many ear 

problems (such as middle ear disease ï otitis media) may have  

challenges in their early years in play and communication  

development. The Deadly Ears team works in partnership with  

Aboriginal and Torres Strait Islander communities across  

Queensland. The following is a story from their shared journey with 

Woorabinda community in developing the óDeadly Ears help bubba 

yarn, learn and playô DVD.   

 

The DVD project provided an opportunity to work with the  

community and find out their perspective on ear problems ï what it 

looks like, how they can tell if kids have ear problems, and what can 

be done to prevent and reduce the impact of ear  

problems.  

 

 

In March 2011, the Wadja Wadja High School students filmed the DVD, which also  

included a hip hop track.  The students spent three days filming in the community, and 

the support of many groups in the community, a filmmaker and musician made this 

possible.  

 

The key features of the DVD are:  

1.  Why are deadly ears important?  

2.  How can you tell if bubba has ear problems?  

3.  What do you look out for?  

4.  How do you prevent ear problems?  

 

The key messages from the DVD are:  

 

1.  Go to the Health Centre (to get their ears checked)  

2.  Get down low and yarn with your bubba.  

3.  Blow their nose.  

4.  Help them play safe.  

 

The community response to the DVD has been positive, with plans to play the DVD at 

the Red Cross outdoor movie screen to keep it visible in the community.  

 

From the Deadly Ears team perspective, we feel really privileged to have shared this 

journey with Woorabinda and look forward to more collaborative.  

A BIG THANK YOU TO JODIE 
BOOTH ðDEADLY EARS PROGRAM  



vǳŜŜƴǎƭŀƴŘΩǎ ŎǳǊǊŜƴǘ ŀǇǇǊƻŀŎƘ ǘƻ ŜƴǎǳǊƛƴƎ ǘƘŜ 
safety and well being of Aboriginal and Torres 
Strait Islander children and their families is not 
working. Too many Aboriginal and Torres Strait 
Islander children are experiencing poor  
outcomes in terms of their safety, education and 
health. As a result they are unable to achieve 
their potential and the cycle of disadvantage 
continues. 
In response to these issues, Indigenous and non-
Indigenous peak bodies, representative groups 
and individuals have combined to voice their 
concerns and strive to ensure that all children 
are safe, well and able to achieve their potential 
in Queensland. 
 
Founding voices in this campaign  

include: 

Queensland Aboriginal and Torres Strait  
 Islander Human Services Coalition 

Coalition of Aboriginal and Torres Strait  
 Islander Human Services Organisations 
ω vǳŜŜƴǎƭŀƴŘ /ƻǳƴŎƛƭ ƻŦ {ƻŎƛŀƭ {ŜǊǾƛŎŜǎ όv/h{{ύ 

Queensland Aboriginal and Torres Strait  
 Islander Child Protection Peak Ltd (QATSICPP) 

PeakCare Queensland 
ω /w9!¢9 CƻǳƴŘŀǘƛƻƴ 

Child and family welfare professionals. 
 
It is time for a new approach to child and family  
welfare that acknowledges and builds capacity 
within Aboriginal and Torres Strait Islander  
families and communities toward sustainable 
solutions. 

 

 

Demanding  
better outcomes 
for Aboriginal 
and Torres Strait 
Islander Children 

ñToo many Aboriginal and Torres Strait Islander children are  

experiencing poor outcomes in terms of their safety, education 

and health.ò  

The Combined Voices campaign is a response to the poor outcomes that Aboriginal and 
Torres Strait Islander children continue to experience in terms of their safety, education 
and health. 

 

Cindy Blackstock is Executive Director of the First  Nations Child and 

Family Caring Society of Canada (www.fncaringsociety.com) and  

Associate Professor, University of Alberta.  A member of the Gitksan  

Nation, Cindy has worked in the field of child and family services for more 

than 20 years. An author of over 50 publications, her key interests include 

exploring and addressing the causes of disadvantage for Aboriginal      

children and families by promoting equitable and culturally based         

interventions. Current professional  interests include holding fellowships 

with the Atkinson Foundation, the Ashoka Foundation and the   J W MConnell Family Foundation.  

QCOSS was privileged to have Cindy present at our recent Conference in Brisbane along side of 

GARTH MORGAN (COAG), William Hayward (Queensland Aboriginal and Torres Strait  

Islander Children Protection Peak) and other representatives.   

She is such an inspiration,  and touched everyone present at her presentation! 



QCOSS-IPSU MANAGEMENT CELEBRATION, GOVERNANCE & FINANCIAL 

FORUMS 

Effective management of childrenôs services is a vital part of operating a successful service, 

please join QCOSS-IPSU and colleagues from your region in celebrating this important 

work. 

 

DAY 1ð HEALTHY GOVERNANCE IN  

CHILDRENôS SERVICES 

AIM:  

To build on the capacity of management committees/

boards and/or sponsor bodies to implement healthy  

governance practices and work effectively with service 

level management personnel of the services they sponsor. 

 

 

SESSION OVERVIEW 

 

To provide sponsor organisations & service level management personnel in childrenôs  

services with an overview of: 

The Roles & Responsibilities of the Management Committee/Board 

Organisational/Sponsor Structures 

Governance Delegations 

Financial Monitoring 

DEEWR Funding & Reporting Requirements 

Healthy Governance Processes 

Legislative Compliance 

Financial Management 

Building Governance Capacity 

 

DAY 1ð EVENING ï Special  

Management Celebration Dinner 

 

 

 

 

 

 

 

 



DAY 2ð BUDGET DEVELOPMENT & FINANCIAL  

MANAGEMENT OVERVIEW FOR OUTSIDE 

SCHOOL HOURS CARE SERVICES 

AIM:  

To provide management personnel (coordinators, assistant  

coordinators, administrators, treasurers, committee  

members and sponsor representatives) with the knowledge 

necessary to develop a service specific budget, set fees 

and effectively manage finances in the outside school 

hours care environment 

 

SESSION OVERVIEW 

 

To provide sponsor organisations & service level management personnel in childrenôs  

services with an overview of: 

Financial Management  the four steps 

Budget Development & Fee Setting 

Utilisation 

Depreciation & Upgrading 

Reporting to Management 

Role of the Treasurer & Coordinator 

Financial Policy & Procedure considerations 

Understanding YOUR audit 

 

 

 

AREAS,  LOCATIONS & DATES 

 

 

 

South East & Central Qld Areas   Brisbane  22
nd

  & 23
rd

 

        November  

 

 

If you would like more information please contact an IPSU team member on  

1800 110 869 



LEADERSHIP IN CHILDRENôS SERVICES 

 

Coordinators & Directors play a very IMPORTANT role as leaders in childrenôs services.  

 

What is Leadership ?  

It is the process of guiding and motivating the team of educators and support staff in your service 
to collectively achieve a common goal of providing quality care & education for children in your 
community. 
This includes all aspects of staff management, support and mentoring, as well as accepting  
responsibility for legislative compliance, program/activity implementation, problem solving and  
conflict management and liaising with stakeholders & community organisations. 
The impact of the leader as a role model should never be underestimated.  For me, personally, this 
is best highlighted when I think back to my own professional experiences and who/what influenced 
my leadership style.   

For example like many of you, Iôve worked my way up through the óranksô in childrenôs services. I 
started off as a student on placement then started in my first full time position as an assistant.  
From there I progressed to group leader then acting director, and soon became a fulltime director.   
I believe my leadership style has been strongly influenced by the leaders I worked with ï the good 
and the bad & the ugly !   

When I look back on these experiences I think of two particular óleadersô who unfortunately thought 
it necessary to control the staff team and everything they did rather than acknowledging and  

encouraging the use of qualifications, experience, knowledge and individual expertise.   

I also experienced working with a director who didnôt allow her staff to speak to parents, answer 
the phone or provide direct learning experiences, group time etc with the children.  The qualified 
staff were instructed only to do things like setting up and cleaning up activities as well as general 
cleaning tasks.  

Another director stayed in her office for most of the day and hardly ever set foot in the rooms 
unless she was ógrowlingô at a staff member or delivering a message.   

These negative experiences presented significant challenges to both me personally and to other 
team members and meant staff turnover was higher than it may otherwise have been. It also made 
me more determined to become what I believe to be a ópositive role modelô as a leader as  I hoped 
that by doing this it would influence positive leadership in those staff members who wanted to one 
day become a director etc.  

The basis of my beliefs in this area included the importance of: 

 

Creating & working towards a shared vision for the services; 

Developing mutual trust and respect with & between all members of the staff team ï 
they need to have confidence in their leader; 

Acknowledging each individual staff members uniqueness and contribution to the team - 
their personality, skills, knowledge, interests & experiences (personal & professional); 

Encouraging staff to view professional development as an opportunity for progressive 
life long learning; 

Ensuring personal clear open communication between all staff and management; 

Appropriately involving the staff team in decision making and problem solving; 

Being actively involved in all aspects of direct service delivery in all areas of education 
and care eg. observing the need for and óstepping inô as an extra pair of hands when 
days were hectic, lots of high supervision activities planned or a number of children  

upset etc 



Being prepared to do any task/duty I expected of staff eg. If I saw a child needed changing, I 
changed them rather than asking staff to do it because óit wasnôt my jobô. 

 Knowing when I needed to seek additional information & not pretending to know everything. 

 

So all you wonderful Directors & Coordinators out there..........  

Just take a little time from your busy schedule to think about what you believe to be the óidealô  

attributes of positive/good leader. 

Then quietly reflect on your professional experiences and consider ówhatô and ówhoô have shaped 
your beliefs in this area.  

 
An extract from óStepping up to the Challengeô (details below) states:  

Good leaders are made ȤȤ not born. 

Good leaders are continually  working and studying to improve their leadership skills. 

Leadership is about getting things done  for the organisation. 

A good leader shows  that it can be done and doesnôt mind sharing the work load. 

 
The following resources (one specific to long day care, the other for outside school hours care)   

provide an introduction to the various roles of service level management personnel in long day care 

and outside school hours care services including óLeadershipô. A learning guide and  a range of  

activities in this area are available free from the Professional Support Coordination Unit Qld (PSCQ) 
website: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

www.workforce.org.au/initiatives/professional-support-coordinator-queensland/publications 



On 2nd July 2011 QCOSS / IPSU held a forum 

for childrenõs services in Rockhampton.  The forum included presentations from; Noahs Ark 

Resource Library, Queensland Aboriginal and Torres Strait Islander Human Services 

+Coalition, QCOSS Community Door, Managing Your Outside School Hours Care Service/

Sunshine Coast Tafe, Leadership & change/Sunshine Coast Tafe, Help Bubba Yarn, Learn & 

Play/Deadly Ears, Learning Circle Investigating Diversity/Health & Community Services 

Workforce Council.   

The forum brought together people from a variety of communities around QLD.  The forum 

began with a presentation from Undoonoo Childcare Centre which really showcased the 

amazing work being done with children, families and the Woorabinda Community.   

Feedback from forum participants highlighted lots interest in becoming involved in staff 

exchange programs between childrenõs services.  There was a great interest in the  

Community Door Website and many ideas gained in relation to leadership and managing 

change.  Strategies for promoting healthy ears were also developed by participants as well 

as awareness of the resources available through Noahõs Ark Resource Library and IPSU.    

Overall the forum was a great success and IPSU would like to give a special thanks to all 

the staff from Undoonoo Child Care Service and Woorabinda Council for their support in 

making the forum such a wonderful experience for 

all.   

 



 

NEW RESOURCES 
 

1800 110 869 OR  EMAIL;  lynj@ipsu.com.au 

 

Workplace Health & Safety 

in Childrenôs Services 

These posters  will be coming 

your way very soon!  

Seaman Danõs music is a mixture of 
blues, hula, slow -jazz and maritime 
songs all done in ôailan styleõ 

Gurrumulõs new Album entitledñ
GURRUMUL, RRAKALA  


